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VALIDATION OF PROGRAMMES LEADING TO MINOR, SPECIAL PURPOSE OR SUPPLEMENTAL AWARDS
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      Validation of programmes leading to Minor, Special Purpose or Supplemental Awards

I. This policy is based on the fact that the Institute has received (or is about to receive) from HETAC delegated awarding powers. 

II. These awards generally form part of an Institution’s CPD programme or they may be used to develop exit awards for learners who have accumulated credit either on full-time, continuing or professional education programmes; or they may involve programmes that have been specially designed for business, industry or the community (by the institute or provided through the institute for a professional awarding body); or they may be used to validate vendor awards. 

III. In keeping with the Qualifications (Education and Training)Act 1999, the formal recognition of these awards will permit  these programmes to be used as part of individual life-long learning agendas to earn credit either directly through ACCS or as exemptions through RPL (recognition of prior learning) or WBL (work based learning) policies.

IV. In the case of ACCS programmes learners will receive the academic credits associated with modules drawn from the “Approved Course Schedules” of the Institute. Where modules are designed and provided, which are not attached to an “Approved Course Schedule” the number of credits and their level will be agreed with Academic Council under this validation process. In some cases, sufficient credit may be earned to merit either Minor, Special Purpose or Supplemental awards. A decision to grant such an award will be the responsibility of the Academic Council and will conform to national nomenclature agreed/determined from time to time with/by HETAC. 

V. In some cases it will not be possible to assign either Level or Credit to some programmes leading to Special Purpose Awards. This is particularly true of Professional Body and vendor awards (eg. IPD, MII, ACCA, APICS, IPVA, MOUS, ECDL, CISCO etc.). In some of these cases HETAC is in negotiation with the Professional Body with regard to mutual recognition agreements. Institutes cannot, through their procedures, anticipate or pre-empt these negotiations. Validation processes in such cases, therefore, are restricted to an examination of curriculum (as provided by the professional body), ability to provide/support the programme and relevance of the Professional award to learners. These determinations are to be made in the context of the Institute’s strategic plan on CPD. The validation procedures should identify potential progression opportunities for holders of this award.  Once validated, the programme can legally become part of the suite of programmes offered by the Institute. Credit and Level determinations will then be carried out if and when the award is proffered for transfer or progression purposes. The Special Purpose Award in cases such as this will retain the title of the Professional Awarding Body but will be classified by the Institute under the General Heading of ‘Continuing Professional Development – Special Purpose Awards’. 

VI. The quality assurance policies of the Institute, agreed with HETAC, apply to all programmes leading to these awards. However, the necessity to have a fast turn round in the planning, design and validation of CPE (continuing professional education) courses require a specific set of procedures. Given the fact that most of CPE courses are stand alone, they may need to be validated outside the usual “Approved Course Schedule” process.  Information on validated short courses should indicate the transfer dividend, if any, (in terms of credit and exemption) with respect to existing “Approved Course Schedules” in the Institute.

VII. Programmes which fall under this policy and procedure include:

i. Professional Body Programmes (Special Purpose Awards)
ii. New Exit Awards – which carry significant learning and ACCS credit (Minor Awards)
iii. Courses which were previously granted a College “Certificate of  Attendance”/ “Certificate of Participation” (Special Purpose Awards)

iv. Vendor Courses (e.g. Microsoft, Novelle, Intel, Cisco, Lotus, Sun, ECDL etc) (Special Purpose Awards)
v. Community education courses (Minor or Special Purpose Awards)

vi. Industry specific courses (Minor or Special Purpose Awards)

vii. Any short course (210 hours or less) for which academic credit or exemption can be obtained (Minor or Special Purpose Awards)
VIII. Excluded from this policy are so-called “recreation or leisure” programmes. These do not carry academic credit or any form of Institutional, or other, certification (see Section 15 (2)(a) of the Qualifications (Education and Training) Act 1999).

IX. Under this policy, all programmes must clearly articulate learning outcomes and provide, where relevant, a statement of the number and level of credits available on successful completion of the programme. In general, credits, where awarded, should comply with the ACCS/ECTS system.

X. The primary filter in assessing whether a proposal should go forward for Academic Council approval is the Departmental Board. The new programme should be consistent with the Department’s academic plan and the Institute’s strategic plan and be capable of being properly resourced within existing budgetary constraints and available physical resources. 

XI. If the Departmental Board considers that a new programme should be developed leading to a Minor, Special Purpose or Supplemental award, then the Head of Department will nominate an appropriate member(s) of staff (which may or may not include the original proposer) to develop the course and complete the appropriate documentation (Form SC1, Appendix 1). This documentation, together with the proposed timetable for the Validation process, must be submitted to the Special Purpose Course Validation Panel and a copy should be forwarded to the Registrar. Special Purpose Course Validation Panels will determine whether awards are Minor, Special Purpose or Supplemental.

The Special Purpose Course Validation Panel

I. The Special Purpose Course Validation Panel is a sub-committee of Academic Council. 

II. The composition of the Special Purpose Course Validation Panel to include inter alia: 
i. The Head of School (from which the proposal arises) or
ii. The Head of Adult/Continuing Education

iii. The Head of the relevant Department

iv. an internal specialist (not a member of the Course Development Team)

v. An external specialist 

III. The Head of School or the Head of Adult/Continuing Education will act as the chairperson and convenor of the Panel.

IV. The Validation Panel considers the course proposal and documentation. The Validation Panel may question the course development committee. The Validation Panel will assess the course under the following headings

· Market demand

· Student profile/entry requirements

· Ability of the Department to resource the course :

· staff

· accommodation

· equipment

· administration

· publicity

· Support for the course (industry/business/community)

· Learning outcomes

· Course content

· Learning Modes

· Assessment strategies

· Duration

· Level/Credits

· Transfer/Progression opportunities

· Minor, Supplemental or Special Purpose Award (if any)

V. The Validation Panel can make one of the following recommendations:

i. that the course be approved

ii. that the course be redesigned and resubmitted after further developmental work

iii. that the course should not be approved by the Academic Council at this time.

IV. Recommendations of the Validation Panel are sent to the Academic Council for confirmation.

V. Demand for additional resources occasioned by the new course must be agreed by the Executive Board of the Institute before the course can be advertised

VI. Where a Minor, Supplemental or Special Purpose award is recommended, the Registrar, on behalf of the Academic Council, will notify HETAC and requests that the award be added to the list of awards delegated to the Institute. 

Form SPP1

New Special Purpose Programme Proposal

Part A      Administrative Details

1. School…………………………………………………………………………

2. Head of School ………………………………………………………………..

3. Head of Department…………………………………………………………..

4. Course Proposer(s)…………………………………………………………….

5. Course Development Team (if different from A.5)……………………………

…………………………………………………………………………………

Part B      Course Details

1. Course Title ……………………………………………………………………

2. Course Code…………………………………………………………………….

3. Nature of the Course 




 ACCS     
New Module   
 Professional Body   Industry Specific


                                                                                                                                                                            

      Specific Skill             Vendor              Community

Other 

4. Please provide details, where relevant, of sponsoring company/organisation, type of skill, vendor etc. ………………………………………………………………………………….

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

5. Aim of the course……………………………………………………………….

…………………………………………………………………………………..

…………………………………………………………………………………..

…………………………………………………………………………………..

6. Course Duration 
………………… Hours per week

                           

………………… Weeks per semester

                           

…………………  Semesters per year





…………………  Number of years

7. Level and number of Credits sought  (if any): 


(Note: Professional Body Programmes should not be assigned a Level or Credits)

· Level of course …………………

· Number of modules………………

· Credits per module ………………

· Total number of credits…………..

Part C    Demand for Course

1. Summary statement of demand for the course (please attach relevant documents detailing market or other surveys carried out by you or used by you or copies of correspondence from course sponsors/external proposers). 
…………………………………………..………………………………………………………………………………………………………………………………………….………………………………………………………………………………………….…………………………………………………………………………………………………………………………………………………………………………………….………………………………………………………………………………………….………………………………………………………………………………………….…………………………………………………………………………………………..

2. If the course has been running but did not receive NCEA or  HETAC recognition in the past – but received a Professional Body Award, A vendor Award or  College Certificate of Attendance/Completion  please indicate this below and give details of the numbers registered over the past three years.

…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

3. Support for the Course from industry/business/community

…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………..

(Attach copies of relevant documentation/letters of support etc)

Part D  Admission Requirements/Equivalencies

1. Minimum entry requirements ……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….

Part E  Course Description (Use additional pages as appropriate). 

Where Professional Body Courses or Vendor courses are involved refer in part E to syllabi and programme documents provided by the Professional Body or Vendor which must be attached as an appendix to the submission)

1. Learning Outcomes

i. …………………………………………………………..

ii. …………………………………………………………..

iii. …………………………………………………………..

iv. …………………………………………………………...

v. ……………………………………………………………

vi. ……………………………………………………………

vii. ……………………………………………………………

viii. ……………………………………………………………

Part E  Module Description (use additional pages as appropriate)

2. Learning Outcomes

i. …………………………………………………………..

ii. …………………………………………………………..

iii. …………………………………………………………..

iv. …………………………………………………………...

v. ……………………………………………………………

vi. ……………………………………………………………

vii. ……………………………………………………………

viii. ……………………………………………………………

3. Module Content

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

4. Required reading or other learning media

……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

5. Recommended reading or other learning media

…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….

6. Assessment methods (including WBL, assignments, essays, projects, practical, formative testing, summative testing etc.)

……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

Part F        Resource Requirements

1. Accommodation

Classrooms/Lecture Theatres (cross out as appropriate)          

Number ……….. 
and Type(s)…………… (small/medium/large)

Computer laboratories


Number ……….. 
and Type(s)…………… (small/medium/large)

Other Laboratories (specify)


Number ……….. 
and Type(s)…………… (small/medium/large)

Workshops/Studios (cross out as appropriate) 


 Number ……….. 
and Type(s)…………… (small/medium/large)

2. Staff requirements

Teaching Staff:

Can the existing staff provide the required level of service to this course?


                                                                           Yes                No                           


      








 Additional staff (number)………………..







Full-time      Associate

Additional staff (hours)………………..

Technical staff

Can the existing staff provide the required level of service to this course?







      Yes               No

Additional staff (number)……………………









                                                                          Full-time    Associate

Additional staff (hours)………………..

Administrative staff

Can the existing staff provide the required level of service to this course?







      Yes               No

Additional staff (number)……………………









                                                                          Full-time    Associate

Additional staff (hours)………………..


Award Sought






             Minor
    Special Purpose    Supplemental    

Justification for seeking an award ……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….

Part G:   Progression or Transfer Opportunities

In This Institute: …………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

Elsewhere:

…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

Validation Panel Report

Summary Sheet:

Membership of the Validation Panel

1. Name:…………………………………………..

Head of School of………………………………

2. Name …………………………………………..

Head of Department of………………………………

3. Name……………………………………………

Head of  Continuing/Adult Education 

4. Name……………………………………………

Internal specialist

External assessor/s 
5. Name……………………………………………

Position…………………………………………

Address…………………………………………

             ………………………………………….

6. Name……………………………………………

Position…………………………………………

Address…………………………………………

             ………………………………………….

Recommendation of Validation Panel (strike out as appropriate)

i. The course be approved

ii. The course be redesigned and resubmitted after further development      

iii. The course should not be approved by the Academic Council at this time.

Signed:

1. ………………………………… 2……………………………….

3.……………………………………4……………………………….

5…………………………………… 6……………………………….

The detailed assessment of the Validation Panel is given overleaf.

Submitted to Academic Council on: …………………………….

Recommendations of Academic Council

………………………………………………………………………

………………………………………………………………………

……………………………………………………………………….

………………………………………………………………………..

Signed on behalf of Academic Council………………………………..






  Registrar

HETAC  informed on:……………………………………..

Report of Evaluation Exercise on the Special Purpose Programme entitled:

……………………………………………………………………………………………………………………………………………………………………………………

Carried out on (date)…………………………

General Comments:

Specific comments and recommendations:

(additional pages may be used where necessary)

Award to be Granted:






             Minor
    Special Purpose    Supplemental    

Signed (on behalf of the Validation Panel) ……………………………………………………………………………………………………………………………………………………………………………………
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